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What do developers want the most?

BlowersSon / Twitter

No tickets
No barriers 
No waiting



Orchestration 
Dashboard

Source 
Repositories

Challenges: Infinite Bookmarks
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Too Many Dashboards
Multiple Browser Tabs. Distributed Documentation. Damaged "Flow"

Issue 
Tracker

CD
Dashboard

Pipeline 
Dashboard

Intranet 
Documentation

Wiki
Documentation

Metrics 
Dashboard

Quality 
Dashboard



COBOL
JCL/WFL

---
Batch

Centralized

C/C++
4GLs

RDBMS/
SQL
Unix
---

Interactive
Distributed

C/C++
4GLs

RDBMS/
SQL
Unix
---

Interactive
Distributed

HTML
HTTP
CGI

GET/POST
Cookies

Java
Servlet

EJB
Solaris/AIX

---
Request/Response

MVC-Struts
DI-Spring

ORM-Hibernate
XML
WS-*
JSF
Agile

Automated Testing
CI

SVN
Linux

---
AJAX

Java EE 6
HTML5 (JavaScript)

iOS/Android
Phonegap/Cordova

Cucumber
REST

Maven/Gradle
git

MongoDB/Redis
Hadoop
DevOps

CD
Microservices

---
Asynch, Functional

Reactive

Java EE 8-12, NodeJS, Go
Serverless

AWS, Azure
Flutter, Typescript

Kafka, GCP
gRPC, Avro

Vue, React, Next.js
Serverless, Wasm
Terraform, Vault
CRI-O, Podman

ArgoCD, Tekton, CircleCI
Backstage, Helm

Kustomize
Istio/ServiceMesh

---
Cloud, Kubernetes

60's-70's
1985-1995 1993-1999 1995-2003 2003-2011 2010-2016

2018-2022

Overloaded!



Golden Path

pre-architected and supported 
approach to building and deploying a 

particular piece of software

Developer workshops
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Developer Flow
From code to production

Outer
loop

Inner 
loop

Pull/Merge Request

Production

Build
Code

Push

Debug

Code 
Review Build

Deploy

Security

Tests

Compliance

Inner loop Outer loop
Git 
Workflow

Onboarding

Developer
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Challenges: Solution: Internal Developer Portal

The solution is an Internal Developer Portal 
Requirements to boost the development team productivity

Internal 
Developer 
Portal

Self-Service

Catalog

Easy 
onboarding

Extensible 
and Modular

Supported

Document 
Management Development Team



Supported Enterprise 
RBAC

OpenShift 
Integrated

Dynamic 
Plugins

What is CNCF Backstage ?
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CNCF Backstage*
An Internal Developer 
Portal to help your 

development team 

become more productive

* Donated by 
Spotify



What is Developer Hub ?
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Single Pane
of Glass

Software catalog provides 
development teams with a centralized 

self-managed location

Simplified
onboarding

New members in the organization to 
quickly initiate new projects

Self-service
Developer workflows run smoothly by 

providing the right tools, validated 
environments and services

Extensible
Allows the development team to 
customize and extend through an 

ecosystem of plug-ins

Supported
Red Hat professionals can assist to 

help your team’s success and ensure 
business continuity.

Dynamic  Plugins
Install, update, and remove plugins 

anytime without requiring a rebuild or 
significant downtime

Enterprise RBAC
Simplify the rollout and adoption of 
Backstage within their environment 

organization.

OpenShift
Integrated

Integrated with our our certified 
Pipelines and Gitops plugins to 

accelerate your teams

Development Team

Developer Hub
Benefits

Backstage
Benefits
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Consistent developer 
experience across 
environments.

Integrates with industry standards and
technologies through a broad ecosystem.

VirtualPhysical Hybrid

Software Catalog

Software Templates

Authentication and Authorization 
with Keycloak

GitOps with 
Argo CD

Pipelines with 
Tekton 

Application Topology for 
Kubernetes

Container Image Registry 
for Quay

Multi Cluster View  with
Open Cluster Manager (OCM) 

Based on Backstage, an open source 
platform for building developer portals.

MANY MORE

Empowering engineering to deliver business value faster.


